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PROJECT MANAGEMENT TEAM

The role of the Project Management Team (PMT) is

to provide input and guidance that is representative
of the various groups sitting on the PMT, but that also
works towards collaborative solutions that effectively
and feasibly balance the interests of the varying
project stakeholders.

m Honor the role and purpose of the PMT

m Hold your questions and dialogue until defined time(s)
for questions/discussion

m Please follow the process defined for the meeting
m Show respect for other meeting participants

m One PMT speaker at a time — please wait to be
recognized

m Allow equity in PMT member input

m Comment on ideas and proposal;
please do not critique people

m Focus comments on MN&S Study
m Audience input/discussion reserved for Open Forum
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